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SUSTAINABILITY POLICY

Principles

Cotswold Archaeology Ltd is acutely aware as an employer of professional archaeologists that the
study of past societies teaches us about human impact on the environment and the consequences of
change over millennia. This matters just as much today as it did in the past and Cotswold
Archaeology is committed to initiatives that advance environmental, economic, and social
sustainability for current and future generations.

Cotswold Archaeology endorses a sustainable approach to our cultural heritage, and we utilise our
professional expertise to balance the preservation of the most important aspects of our heritage
with society’s current and future needs.

Cotswold Archaeology supports the principle of sustainable development and we have aligned our
activities to support six United Nations Sustainable Development Goals (SDGs). Our Corporate
Mission and Objectives directly align with SDG 11.4 (Strengthen efforts to protect and safeguard the
world’s cultural and natural heritage) and we can also contribute to SDGs 5.5, 8.3, 8.8, 12.5 and 13.2
(listed in Appendix 1). We also support our customers to meet their sustainability objectives.

The Board confirms its ambition to achieve Net Zero Carbon by 2050 at the latest.

This policy is the company’s first formal Sustainability Policy, although our environmental objectives
are enshrined in our Environmental Policy which forms part of our accredited I1SO 14001:
Environmental Management system. The Board accepts that this sustainability policy is not the
finished article. We are at the start of our sustainability journey, and we will update this policy as we
progress. Our three sustainability themes are Environmental, Economic and Social Sustainability.
Health, Safety and Welfare, another sustainability theme, is covered by a separate policy.

Our sustainability objectives are designed to concentrate on the areas where Cotswold Archaeology
can make the most positive contribution. We are currently defining the targets we wish to adopt and
determining how we can certify/measure activities undertaken and our overall performance against
those targets within the framework of our Environmental Management and other systems.

Environmental Sustainability

Our environmental objectives are defined in our Environmental Policy. They directly align with SDGs
12.5 and 13.2. We commit to continual improvement in reducing the environmental impact of our
operations. Emissions from vehicles are our largest source of carbon dioxide equivalent gasses and
will be a prime area of focus. We accept the UK’s 2050 net zero carbon commitment as our legal
obligation and have begun a process of benchmarking and measuring our current carbon emissions
alongside defining measures to reduce our emissions. We aspire to achieve Net Zero Carbon in our
operations ahead of 2050.

CA has a carbon reduction plan which addresses the 4 largest areas of the organisational footprint
(buildings, transport, commuting and purchased goods and services) which represent 82% of the
overall carbon footprint. The Carbon Reduction Plan has actions for each year to ensure consistent
progress which is overseen by the Chief Executive.

CA has developed and embedded a PAS 2080 accredited carbon management system for large
projects to meet client carbon reduction targets on specific projects.
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The contribution we can make through our activities to enhancing biodiversity will realistically be
slight, but we will seize such opportunities as are available to us. We will work closely with clients,
contractors and other pre-construction specialists and partner organisations such as ecologists and
those engaged in ground investigations to ensure the environmental impacts of our schemes of work
are minimised and/mitigated

Economic Sustainability

Cotswold Archaeology will adopt and incorporate the principles of the circular economy. We will
look, where reasonably practicable to reduce consumption of raw materials and energy. Key aspects
will include schemes such as digital recording and safe sustainable methodologies. Cotswold
Archaeology will favour sourcing materials with potential for reuse or recycling and actively seek to
partner with sustainable schemes such as the National Hard Hat Recycling Scheme.

Social Sustainability

As an educational charity the objects of Cotswold Archaeology are to provide public benefit and
social value. We also want to improve the wellbeing of our workforce and, by giving something back,
the individuals and communities that we encounter in our projects. We wilt drive the social value of
our operations to help tackle inequality and leave a positive legacy from our projects.

We will foster diversity and inclusion amongst our workforce to maintain and enhance an inclusive
workplace culture. We are committed to recruiting and developing the next generation of specialists
and encouraging people of all ages and backgrounds to follow a career in archaeology.

We make a positive contribution to the local communities in which we work by:

e Enhancing social value through communicating the results of our work to a range of
audiences and placing an emphasis on community relations. We support local heritage
groups and societies to disseminate and engage with the results of our work.

e Favouring local procurement of goods and services so that we make a positive economic
contribution to the communities we work in. We support small, local and diversely owned
businesses.

¢ Implementing anti-corruption and modern slavery policies within our supply chain.

e Encouraging local employment and apprentices.

e Inspiring the next generation through supporting skills, education and training.

e Creating opportunities for volunteering

Management and Communication

The Board will annually assess and review the materiality and impact of our activities as part of its
overall monitoring of our sustainability performance. Progress will be documented via our I1SO
14001: Environmental Management and other systems. We will maintain clear accountability for
delivery, continuously improving and reporting on our performance.

To deliver this policy, we will raise sustainability awareness within our workforce and supply chain
partners through training courses, ‘toolbox talks’, workshops and other formal and informal
communication methods. We will communicate this policy to our employees, supply chain partners
and relevant interested parties and review it on an annual basis as part of our environmental
management system.
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APPENDIX

Cotswold Archaeology can contribute most to the following United Nations Sustainable
Development Goals {SDGs; Take Action for the Sustainable Development Goals — United Nations
Sustainable Development). These provide a blueprint to achieve a better and more sustainable
future for all. We have focused on the six SDGs that are most material to our business. We regard
alignment with them as a business opportunity.

Goal 5.5 Ensure women'’s full and effective participation and equal opportunities for leadership at all
levels of decision-making in political, economic and public life

Goal 8.3 Support the growth of micro-, small- and medium-sized enterprises
Goal 8.8 Protect labour rights and promote safe and secure working environments for all workers
Goal 11.4 Strengthen efforts to protect and safeguard the world’s cultural and natural heritage

Goal 12.5 By 2030, substantially reduce waste generation through prevention, reduction, recycling
and reuse

Goal 13.2 Integrate climate change measures into the business strategy and project planning

Our Corporate Mission and Values directly align with SDG 11.4.
CA's Vision to 2025 is founded on six objectives and Objectives 3 (Committed to the health, safety
wellbeing and safeguarding of our staff) and 6 (A great employer. Be one of the best companies in

our sector to work for) align with SDG 8.8.

Our Environmental Sustainability objectives directly align with SDGs 12.5 and 13.2.
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This policy is publicly available via Cotswold Archaeology’s website and internally via our intranet
and workplace noticeboards. The Chief Executive should be contacted in the event of any difficulty
arising from the implementation of this policy.

Signed Z/Z’(’WZ Date \g /GB/ZO IC)

Laura Evis, Chair of the Board of Trustees
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