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Cotswold Archaeology Carbon Reduction Plan
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Cotswold Archaeology Carbon Reduction Plan

1. Cotswold Archaeology Carbon Reduction Plan Summary
1.1. Commitment to Achieving Net Zero

Cotswold Archaeology is committed to achieving Net Zero by 2050.

1.2. Baseline Carbon Footprint Year

Cotswold Archaeology has chosen the 2022/23 financial year as the baseline year against which progress

will be compared.

1.3. Carbon Footprint

Market Based Footprint (tCO2e)

% change

Footprint Breakdown since 2022/23

2022/23 2024/25

Stationary combustion

Company-owned vehicles

Fugitive emissions

Electricity

Upstream leased assets

Upstream impacts

Greyfleet

Business travel

Commuting
Waste

WIWI W W W WwWw(IN|FR |k

463.1 758.5 64%

w

Purchased goods and services

Total Footprint 2230.6 2907.5 30%

The carbon intensity of our activities has reduced by 19% compared to our 22/23 baseline per million

pounds of revenue.
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1.4. Carbon Reduction Activities to Date

Buildings

A designated staff member now conducts monthly meter readings at each site, including oil consumption
at Kemble, following the meter installation. Using historic consumption data, a predictive model for all
electricity consumers has been developed. Monthly monitoring takes place to compare actual
consumption with predicted consumption and investigations take place when excess consumption has

been detected. This is reported to the Senior Management Team monthly.

Dehumidification has been installed at Kemble, which is more efficient drying than hot air heaters.
Installation at Andover is not feasible due to staff frequently being on-site so the drying room has low

usage.

Further boiler controls (weather compensation and optimum start/stop) were investigated for Kemble,
but are incompatible with the existing system. Pipe lagging around the new boiler has been installed and

the flow temperatures have been lowered to encourage improved efficiency.

Solar panel installation is not feasible at Andover or Kemble due to landlord restrictions. Investigations

into solar at Milton Keynes and Suffolk offices have begun as alternatives.

LED lighting has been installed at all sites.

25/26
performance
Activity KPI completion rate for | 83% The energy efficiency policy and alternative
25/26 solar models at Kemble have not been
completed.
5% reduction in energy + 8% compared Kemble storage was hit with an exceptional bill,
consumption across the to the baseline understood to be a multi-year catch-up which
buildings meant that site was billed 13,000 kWh
compared to previous years billed consumption
of 61 kWh.
Purchased electricity supply Complete Kemble is supplied by the landlord, which CA
carbon intensity is zero at all cannot control.

sites, except Kemble
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Direct fleet

A sustainability section has been added to the Travel Policy handbook. A vehicle leasing standards policy

has been drafted but is expected to be adopted in 26/27.

EV chargepoint installation contracts have been agreed at Milton Keynes following agreement with the
landlord and industrial estate owner. Chargepoint quotations have been received for all other offices. The

new location for the Suffolk office was partly chosen because EV infrastructure already exists at the site.

8 drivers undertook a safe driving in-cab course which resulted in an average saving of 7%, with some

drivers seeing over 13% reduction by the end of the course.

KPI ‘ 25/26 performance Notes
Activity KPI completion rate for 33% A long term staff iliness during the year
25/26 delayed the installation of telematics,

EV charge points and EV roll out but

remains part of the reduction plan.

Increase the number of hybrid or EV | 7 hybrid vehicles
vehicles within the fleet from 6 to
10. Additional hybrid vehicles are
plug-in only.

1 Electric Vehicle in the fleet, subject | Incomplete Expected to arrive in 26/27.
to successful charger installation and

site suitability.

1 Electric Charger installed at agreed | Incomplete Ordered for Milton Keynes — due to
location using agreed staff re-charge arrive in 26/27.
methodology (see Commuting

below), subject to policy review and

site suitability.

Commuting

The commuting survey for 24/25 included questions regarding opportunities to reduce the carbon impact
of commuting. The responses were focused on 4 core areas: improving flexible working, EV salary
sacrifice scheme, EV charge point installation at the offices and office locations not being convenient for

public transport or low carbon travel.
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An EV salary sacrifice provider review was undertaken, with a recommended provider for Senior

Management to review.

Bike-to-work scheme was implemented in 2025/26. and public transport salary sacrifice schemes were
reviewed but were deemed to lack demand due to location of most sites relative to public transport

services.

25/26 performance Notes

Activity KPI completion rate for 33% Research tasks undertaken,
25/26 implementation of actions has slipped
in 26/27.

Purchased Goods and Services
A new procurement policy has been drafted and is expected to be adopted in 26/27.

During the year, as part of our PAS 2080 system deployment, we attempted to engage clients on
sustainability and to review opportunities. Unfortunately, the clients on the projects selected for PAS

2080 were not receptive to collaborating with us.

The availability of low carbon plant was investigated during the year. HVO, an alternative to fossil fuels in
plant and equipment, was identified, but preferred options for electrification proved difficult to find in
the market. A planned engagement with two other archaeology organisations with a large plant rental
organisation to discuss our future needs was cancelled at the last moment by the rental organisation
without any further communications. Subsequently, we engaged with the Construction Plant Hire
Association, who advised that electric and other alternative fuelled equipment availability was very
limited and that there were structural issues behind the adoption, such as Tier 1 contractors needing
equipment to be under a minimum age. This age was too low for the additional CAPEX of electric plant to
be viable. As a result, CA's ability to progress significantly in this area was limited during the year. Even
so, investigations have continued into providing battery storage systems for remote locations, enabling
excavation without the need for diesel in the future when plant equipment becomes more widely

available.

HVO is not considered to be a long-term solution, as a number of studies have suggested the carbon

impact may actually be greater than diesel when the fuel lifecycle impacts are considered.
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KPI ‘ 25/26 performance Notes

Activity KPI completion rate for 55%

25/26

Agreement with client to utilise low Incomplete Low carbon plant availability, beyond
carbon plant and equipment on one solar welfare units, has remained
project at their cost. extremely limited.

PAS 2080 Carbon Management in Construction

During the 25/26 financial year, a significant focus for our activities was to achieve PAS 2080 certification.
Processes and procedures were developed in conjunction with the FAME Carbon calculator tool, allowing
CA to successfully achieve the goal in January 2026. The certification process used a case study project
that ultimately led to carbon reductions through improved transport practices. We expect that this
certification will allow CA to continue competing for large infrastructure projects and to actively reduce

the carbon footprint of delivery.

1.5. Carbon Reduction Activities

The reduction activities have been developed to cover a three-year period, the first of which was
completed in 24/25. The current plan has one year left to run and will be fully updated for the 27/28
financial year to cover the next 4 years. The reduction activities cover Scope 1 and 2 emission sources
from buildings and fleet activities, plus Scope 3 emissions from staff commuting, business travel, and
purchased goods and services. The actions cover all the required elements for successful carbon
reduction initiatives by highlighting actions that must occur across data management, staff, technology,
and the management system. The carbon reduction plan will be subject to the processes laid out in our

ISO 14001 management system.
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1.6 Declaration and Sign-Off

This Carbon Reduction Plan has been completed following PPN 06/21 and associated guidance and

reporting standards for Carbon Reduction Plans

Emissions have been reported and recorded following the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard and use the appropriate

Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and 2 emissions have been reported following SECR requirements, and the required subset of
Scope 3 emissions have been reported following the published reporting standard for Carbon Reduction

Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent

management body).
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Signed on behalf of Cotswold Archaeology

Dr Laura Evis
(Chair)

...................................................................................................... Date: 22/07/2026

%—/, Neil Holbrook

(Chief Executive)

...................................................................................................... Date: 22/07/2026

I SPRING

A
=7/ ENVIRONMENTAL




info@spring-enviro.co.uk

Talk!

| NI 4
i e
4 | . . t

N



mailto:info@spring-enviro.co.uk

