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COTSWOLD ARCHAEOLOGY GENDER PAY GAP REPORT 

 

Based on the data as at the snapshot date (5 April 2025), Cotswold Archaeology’s mean gender 

pay gap was 6.4% and median gender pay gap was 1.3%. This means that the average hourly 

rate for men is 6.4 % higher than women and the median rate is 1.3% higher. The figures reported 

last year were a mean gender pay gap of 7.2% and a median gender pay gap of 1.9%.  

 

In addition to this calculation, companies are required to publish the distribution of their gender 

pay by Quartiles. This means separating our employees into four groups based on their pay and 

calculating the proportion of men and women in each group. The graph below shows a 

comparison of our quartile distribution for 2024 and 2025. 

 

 
 

 

The quartile distribution for 2025 shows higher female representation in the lower and 

lower-middle quartiles than in 2024, while men continue to be more prevalent than women in the 

upper-middle and upper quartiles. The upper quartile has a similar distribution to the 

upper-middle quartile, suggesting opportunities to improve gender representation in the 

highest-paid roles. 

 

The table and graph below show our mean hourly gender pay data for last five years. This is shown 

in pay (£) per hour. Our mean pay gap has reduced over this time from 11.5% to 6.4%. The gap 

indicates there may be differences in the distribution of men and women across roles or seniority 

levels, with more men potentially represented in higher-paid positions. 

  
April 21 April 22 April 23 Apr-24 Apr-25 

Mean Male 15.47 15.87 17.1 17.9 18.88 

Mean Female 13.68 14.44 15.6 16.7 17.67 

Mean Pay Gap % 11.5 9.03 8.8 7.2 6.4 
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Our median gap has also reduced from 2.8% to 1.3% and indicates relatively balanced pay for 

typical roles. The relatively small median pay gap suggests men and women are paid similarly at 

the middle of our pay distribution.  

 

 
 

 

Actions 

• Carry out further review of the representation of women in more senior, higher-paid roles; 

• Continued assessment of our recruitment and promotion opportunities, and career 

pathways; 

• Strengthening flexible working policies; 

• Ongoing monitoring of pay equity. 
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