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Anti-Bribery Policy

Cotswold Archaeology (CA) has built its reputation over time based on professionalism, integrity and
trust and we are committed to ensuring all of our business activities are conducted ethically and
lawfully. We operate a zero tolerance policy towards bribery and corruption, are committed to
acting honestly and openly in all of our business dealings and relationships, and will take appropriate
steps to effectively counter bribery.

AIMS

Our policy is to ensure compliance with anti-bribery laws and regulations and provide clear
guidelines and procedures for all employees and persons associated with the company. This Policy
applies to all company employees (permanent and temporary), contractors, consultants, joint
venture partners or other persons acting under or on behalf of the company and forms part of the
terms and conditions of any contract.

THE LAW
Under the Bribery Act 2010, there are four possible offences {punishable by up to 10 years
imprisonment for individuals, and unlimited fines plus reputational damage for companies):

1. The offering, promising or giving of a reward to induce a person to perform a relevant
function or activity improperly.

2. The accepting of, agreeing to accept or requesting of a reward in return for performing a
relevant function or activity improperly.

3. Trying to influence a foreign public official with the intention of obtaining or retaining
business in a situation where the public official was not permitted or required by law to be
influenced.

4. The failure of an organisation to prevent people who are operating on its behalf from being
involved in bribery.

Policy Statement

You must not, directly or indirectly, offer; give; solicit or accept any bribe, either in cash or any other
form of inducement, to or from any person or company, wherever they are located and whether
they are a public official or body or private person or company.

You must not, directly or indirectly, gain any commercial, contractual or regulatory advantage for CA
in a way which is unethical.

You must report actual, potential or suspected corruption promptly to your line manager, or any
Senior Manager, or via the Whistle Blowing Procedures.
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This policy does not prohibit:

e the giving or receiving of low value gifts or hospitality (provided the appropriate procedures
are followed);

o fast tracking a process which is available to all on the payment of a fee;

e providing resources to assist a person or body to make a decision more efficiently,
provided that it is for this purpose only.

CA will investigate thoroughly any actual or suspected breach of this policy, or the spirit of this
policy, and employees found to be in breach of this policy may be subject to disciplinary action
.which may ultimately result in their dismissal.

RESPONSIBILITY

The Chief Executive is responsible for monitoring the effectiveness and implementation of this policy
and associated documents and procedures, and for reporting any breaches or potential breaches to
the Board of Directors.

All employees are responsible for the prevention, detection and reporting of bribery or corruption
and have a duty to report any suspicions or concerns of malpractice at the earliest possible
opportunity.

Procedures

This policy will form part of all new employee inductions.

Due diligence will be carried out to ensure our business partners including but not limited to joint
ventures, mergers, contractors, suppliers and consultants share our values, and this policy will be
communicated to them.

All exchanges of gifts and hospitality, where the value exceeds £50 should be reported to the People
Director and recorded in our Corporate Hospitality Register

Our Risk Management Policy, Schedules of Delegated Authority and Project Management
Procedures will be reviewed regularly in conjunction with this policy to ensure they are fit for
purpose and appropriate to the level and nature of business undertaken. Currently:

o all financial transactions require dual authorisation;

e our Schedule of Delegation of Financial Authority limits the value of tenders and contracts
that can be approved, and payments that may be authorised;

o all externally issued reports are subject to quality assurance by the next tier of management;

e specific Risk Assessments will be completed for any contracts tendered for outside of the
UK, or with new partners/associates.
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Monitoring
Our financial controls and procedures are reviewed both internally and externally on an annual
basis, and all policies including this one are subject to periodic review by the Board of Directors.

Signed Zm%— Date |& /03/102,(0

(Laura Evis, Chair of the Board of Trustees)
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